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BOX 8-1. THE GAVIOTAS EXPERIENCE: MAKING WEll-BEING A PRIORITY 

Gaviotas is a village of 200 people in rural 
Colombia with a global reputation for innova· 
tive development. Govcming their approach is 
a strong concern for me quality of village life 
and for me natural environment. Fer starters, 
villagen; ensure chat basic needs are met: 
residenu pay nothing for meals, medical care, 
education, and housing.AII adults have work, 
whether In the various village enterprises that 
manufacture solar collectors and windmills, 
in organic and hydroponic agriculture, or in 
forestry initiatlves. 

Social needs are addressed as well. through 
the rhythm of daily activities. Members work 
together in village businesses and regularly eat 
together in the large refectory, even though 
each home has a kitchen. Musie and other cul­
tur.lI evenu are a regular part of village life. 
With survival and social needs met in abun· 
dance, the atmosphere js peaceful: the como 
munity has had no poUce force, jan. or mayor 
in iU ]].year history. Community norms are 
set by members and enforced through social 
pressure. 

Gaviotas is known worldwide for iu many 
inventions, ¡neluding a water pump that village 
kids work as they r¡de their seesaw, windmills 
designed for ene gende breezes of me Colom· 
bian plains, a pressurned solar water heater, 
and a pedal·powered casuva grinder. The 

plemem me perspective of GDP. (See also 
Chlptcrs 1 and 7.) Onesuch effort, the Wdl· 
bcing Jnde" dcvcloped by sustainability con­
snhant Robcrt Prescott-A1len, is nOlewonby 
for irs comprehensiveoess. (Sce Box 8-2.)31 

In additioo tO recalibrarlog yardsticks for 
societal health, governments are using theír 
ntcnsive legisJative and regulatory powers to 
ili¡pe me way people consume and me values 
asocicty internalizes regarding consumption. 
Eliminating perverse subsidies and adopting 
pollution taxes, for examplc, have already 

teehnologies enhanee the quality of rife of chese 
villagers. but also of other interested communi­
ties.As a maner of prindple---and in line with 
meir primary interest in advandng quality of 
life, not just in generadng wealth--the villagers 
do not patent meir inventions, which are mOlde 
widely available.Thousands of che windmills 
have been installed by Gaviotas technie:ians 
aeross Colombia, and che design has been 
copied throughout ladn Ameriea. 

For me villagers, well-being also means 
treading lightly on the environment. Gaviotas i5 
now self·sufflcient in encrgy, making ample use 
of solar and wind power and of methane pro­
duced from canJe manure. lu air·eooled and 
solar·heated former hospital (now a water 
purification eenter) was named by a Japanese 
architecturaJ journal as one of me 40 mon 
important buildings in the world.lts agricultural 
ae:tivities are org¡¡nie.And lt i5 che eenter of me 
largest reforestation project in Colombia, hav­
ing converted tens of thousands of hectares of 
savannah to forest, from whieh villagers extraet 
and sell only resin, even though logging would 
be more lucrative.The villagers believe that a 
healthy foren generadng modest resources is 
better than a depleted one that yields a tempo­
rary bonanza. 

SOURCE: See endnote H. 

proved useful in creariog a cleaner environ­
mcot and a highcr quality of life io many 
Europeall countrics. (See also Chaptcr 5.) 

And many goveroments in Europe are 
heJping workers and famiJies ro carve Out 
extra time eaeh week. BeJgium, Deomark, 
France, me Netherlands, and Norway now 
have 35- to 38·hour workweeks, which in 
addition to freeiog up vaJuable rime for work­
ers ofien heJp to create new jobs. The Nether­
lands has two particuJarly creative approaches 
to paring back working hours. Employers 
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